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concTBeHaTa opraHusaumja n ga ce MaeHTUAMKyBaaT Hajoobpute kanaumTeTn nam
CNocobHOCTM Ha opraHu3auujara.

OpraHuzauuckarta o4pXnBocT noapasbupa cnocobHOCT Ha opraHusauujata na npoaonxm
na ja paboTu HejanHaTta paboTta. PuMHaHcUcKaTa 0OpPXMBOCT nogpasbupa cnocobHOCT Ha
opraHusauujata na reHepvpa LOBOHO pecypcu 3a paboTa BO Hacoka Ha OCTBapyBak-e Ha
BM3njara.

OpraHusaumckarta oap>X/IMBOCT € TECHO 3aBMCHA Of jacHaTta cTpareluka Hacoka, of
crnocobHOCTa Ha opraHusauvjaTa Aa ja CkeHupa oKonmHaTa v UAEHTUUKYBa MOXHOCTM 3a
paboTa, og cnocobHocTa na npvBneYe, pakoBoaM U 3apXM KOMNETEHTEH NepcoHarn, oa
afekBaTtHaTa agMUHUCTPATMBHA 1 PUHAHCUCKA MHAPPACTPYKTYypa, 04 cnocobHocTa Aaa ja
OEMOHCTpUpa CBojaTa ePEKTMBHOCTU 1 BNIKjaHNe BO HAaCOKa Ha 3rofeMyBaHse Ha pecypcute u
ol cnocobHocTa aa aobve noanplwka of 3aegHvuaTa u BKy4eHOCT BO HejanHaTa paboTa.

3a huHaHcKcka oopXNMBOCT, opraHu3auvjata Tpeba na uma noseke oA efileH M3BOp Ha
Npuxoam, noBeke ol eAeH HA4YNH Ha reHepuparse NPUXoau, PEAOBHUN CTpaTEWKM, aKLUUCKK 1
PUHAHCMCKM MNaHOBW, afiekKBaTeH PUHAHCUCKU cucTeM, fnobap MMKML BO jaBHOCTA, jacHW
BPELHOCTM 1 (DMHaHCKCKa aBTOHOMMja.
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CoppxuHa

CTpaterun 3a npubuvparse CpeacTsa;

Mpubuparse cpeacTea of AoHATOPW;

NoeHTndukaumja Ha noTeHUnjanHn JOHATOpW 1 HMBHATa MOTUBaLW|a;

PasBsusare Ha npopun/VIHCTUTYyUMOHaNEeH pa3Boj Ha opraHu3auunjata n nsjaea 3a
cnyuaj;

- lMogmroToBka Ha Npennor NPoOeKT 3a AOHATOPOT, NMPEe3eHTUpPar-e Ha
opraHusauuvjata/npennor NPoeKToT Ha HOB AOHATOP;

- Kako na 6une npudbaTteH npeanor NnpoekTorT;

- Peanusauuja Ha npoekToT/Mporpamara u n3BecTyBare 3a LOHATOPOT;
- Kako fa koMyHuuupaTte co AoHaTopoT NoToa;

- TMpubuparse oHOOBK O 3aeAHNLATA;

- TMpubuparse OOHOOBY O UHANBULYANLN;

- [Mpubuparse oHOO0BY 0L AENOBHUOT CEKTOP;

- MexaHn3mm n TexHUKK 3a npubuparse POHLOBM (AMPEKTHA NOWTA, HACTAHWN, EKOHOMCKM
aKTUBHOCTU UTH.).
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