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Hoente anatkm 3a aHanm3a 6ea oueHeTH Kako HajkopucHWOT aen of obykarta 3a
WHCTUTYLIMOHANEH PasBoj N OpraHM3auuncko jakHere o4 cTpaHa Ha yyecHuuute. Hajronem gen
0L, HMB peKkoa Jeka Ke HanpaeaTt npeseHTaumja Ha Hay4eHOTO BO HUBHUTE OpraHm3aumm un ke
rM pesnanpaart HABHUTE CTPaTELWKN JOKYMEHTHU.

['pafaHcknoT pecypceH ueHTap Ha 17 u 18 jaHyapu 2019 roamnHa BO CBOMTE NPOCTOPUNA ja
oap>xa obykaTa 3a 18 npeTcTaBHULUM Ha rpafaHCcKMTe opraHn3aumm.

Bo paMKkn Ha oBaa 06YK8. ydyeHunumTe ce 3ano3Haa Co KOHUEeNTOoT Ha MHCTUTyunoHaneH passoj
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N OpraHn3aumncko jakHere, Co enemMeHTuTe Ha VIHTerpupanuot opraHusaunckm (MOM) monen,
Kako 1 CO anaTkute 3a MHCTUTYLMOHAaHa N opraHn3auucka aHanmsa

. Tne Ha obykaTa nobuja TeopeTcky 3HaeHa, a NoToa 1 NPaKTUYHO NpaBea MHCTUTYLIMOHANHA
N opraHmaauucka aHanusa, 6asmpaHo Ha MIOM-enemeHTHTE.

Bo pamku Ha IHCTUTyumnoHanHaTta aHanmaa, y4ecHuumTe Hajnpeo paboTtea Ha AeduHupar-e/
peBnavpare Ha Bm3vjata n Mucujata Ha HUBHMUTE OpraHvusaunmn; notoa Hanpasunja
MECT-ckeHmpare Ha onepaTuMBHaTa OKOMHAaTa BO KOE r'v aHanuampaa nonmTuy4ko-npasHUTe,
€KOHOMCKUTE, COLMONOLWKMTE U TEXHONOWKNTE pakTopy KOV BAnjaaT Ha HUBHUTE pa3BojHU
WHTEPBEHUUWN; N U3roTBUja MHCTUTYLMOrpam BO paMKu Ha KOj r gedouHupaa aktepure
ondhateHn Co HBHUTE PaA3BOjHU NHTEPBEHNLNN N HABHUTE MefycebHn o0fHOCH.
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OpraHusauuckaTta aHannsarta b6elwe HanpaeeHa 6a3upaHo Ha BHaTpewHuTe MOM-enemeHTH, a
notoa v ABeTe aHanuam (MHCTUTyUMOHaNHa n opraHmnsaumncka) 6ea mefycebHo NoBp3aHmM co
nomouw Ha anatkata SWOT.

lMoHaTamy, Bp3 ocHoBa Ha SWOT-aHanu3aTta, ydyecHmumTte ja maroteuja COP-matpuuata 3a
cTpaTelwka opveHTauuja, ce 3ano3Haa co 3Ha4eHeTO Ha CTpaTewknTe Luenn n popmatoT Ha
cTpaTewkunoT nnaH koj Tpeba na buae N3roTBeH BP3 OCHOBA Ha NPETXOAHO HarnpaBeHUTe

aHannmanm

ObykaTa ce oapxa Bo npoctopunTte Ha 'pafaHCKMOT pecypceH LeHTap, a ja cnposenoa
Anekcangap Kpxanoscku n BaneHtnHa HYnuesa og MakeooHCKMOT LeHTap 3a MefyHapogHa
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copaboTka.

Osaa e gen o HM3aTa 0b6yku Kow rv opraHmaupa 'pafaHCKMOT pecypceH LeHTap, NpoekT
domHaHcupaH o Esponckarta YHuja a cnposenysaH of MakenoHCKM LeHTap 3a MefyHapoaHa

copaboTka BO NapTHePCTBO co Acouujalmja 3a AeMoKpaTcky MHuumjaTnem o Foctueap u
Megnwna nnyc og Wrun.
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